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PROCESSEPROCESSEPROCESSEPROCESSES AND PROCEDURES OF THES AND PROCEDURES OF THES AND PROCEDURES OF THES AND PROCEDURES OF THE    

VISION AND VALUES WORKSHOPVISION AND VALUES WORKSHOPVISION AND VALUES WORKSHOPVISION AND VALUES WORKSHOP    
 

The Vision and Values Workshop is designed to inspire an honest and self-
critical look at an individual church by the key leaders of a congregation.  From 
this straightforward review, there are two principle questions that emerge.  The 
first is “How did we come to be in our present circumstance?” and the second is 
“Where do we go from here?”  From the experience and expertise of trained 
Consultants from Church Development and Finance Associates acting as 
sounding boards and coaches, the leadership is asked to evaluate the current 
status of the congregation in terms of its history, longevity, sense of mission and 
ministry and the demographics of both the congregation and the community it 
serves.  As this task is addressed, and trends begin to emerge, the leadership is 
then asked if the present status is acceptable to the congregation.  That is, if 
what is now occurring is truly fulfilling its historic mission and if the future as now 
perceived appears to be what the congregation envisions.  There are two primary 
principles on which this inquiry is based: 
1. You WILL live the future that is now being formed in your midst. 
2. You keep on getting what you have been getting when you keep on 

doing what you have been doing. 
In order to present these principles in clear and definable terms, the Consultants 
spend one day in the community prior to the workshop interviewing persons who 
are likely to view the church and its ministry from different perspectives.  
Additionally, the Consultants gather information from the Chamber of Commerce, 
Independent School District, municipal government and key leaders of the church 
itself.  Perceptions of the church and its ministry are drawn from statistical data 
provided by the minister, historical documents provided from the church and the 
aforementioned interviews with informed and interested parties. 
 
The workshop then begins, with the above information clearly discerned and 
included in the conduct of the event.  Key leaders are asked to examine their 
paradigms, their fundamental perspectives on the church and its service area 
(i.e.:  “how they see the church and its world”) and to create new paradigms in 
keeping with the present reality of the church’s life.  Working in table families 
throughout the weekend, the participants were asked to discuss and answer the 
questions:   
• What Are The Five Most Significant Events or Factors That Have Brought 

FUMC to Where It Is Today? 
• What are the Characteristics of a Healthy Church? 
• What Are the Goals for FUMC for the Next Three to Five Years? 
• What Are the Core Values of FUMC? 
• What Is the Mission Statement of FUMC that represents our Core Value? 
 
Based on the beginnings of new paradigms of identity, the leadership is then 
challenged to undertake a re-definition of its ministry, with concrete and 
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achievable tasks assigned to those attending, and with a clear view to the 
involvement of the entire congregation in a new, shared vision for the life of the 
church. 

 

Participants in Vision and Values WorkshopParticipants in Vision and Values WorkshopParticipants in Vision and Values WorkshopParticipants in Vision and Values Workshop    
 

Table of Matthew 
Andrea Abbott    focusnet@mt-vernon.com 
Martha Slaughter    gmslaughter@bluebonnet.net 
Tom Sample     tsample@starband.net 
Rhonda Banman 
Gary Givney     ggivney@pilgrimspride.com 
 
Table of Mark 
Monty Newsom    montynew@peoplescom.net 
Carolyn Hammonds    thehambones@cox-internet.com 
Nyla Gross     nv144@mt-vernon.com 
Carol Bushee    carolbushee@yahoo.com 
Nancy Thames    wthames@mt-vernon.com 
 

Table of Mary 
Denise Givney    dgivney@mvisd.esc8.net 
Arlen Bryant     cstove@peoplescom.net 
Phil Ritz     philritz@mt-vernon.com 
Susan Sample    ssample@starband.net 
Kay Kastner     youth@fumcmv.org 
 
Table of Martha 
Melanie Cleveland    Melanie.cleveland@dfps.state.tx.us 
Pat Hudson     phudson2@earthlink.net 
Harry S. Earl     hearl@peoples.com 
Kristi Key     Keyrxmama@yahoo.com 
Beverly Myers    dlm621@cox.net 
 
Floaters 
The Reverend Don Pellikan  pastordon@fumcmv.org 
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         Five Most Significant Events or Factors that 
Have Brought FIRST UMC to Where It Is Today? 

 
Table of Matthew 

Change in pastor 
Youth Ministry: Programs, Missions, Confirmation 
Change in demographics: new families, new business growth, older members 

moving, death. 
Family Life Center:  opportunities and dissension 
Outreach:  Stephen Ministry, funeral luncheons 

 
Table of Mark 

Family Life Center 
Youth Director 
Changing of pastor 
Wednesday Nite Live 
Community conflict:  School Board/Issues, Rainbow, politics 

 
Table of Mary 

Experience of the building process 
Presence of a full-time committed youth director 
Changing pastors after 11 years 
Growth of younger families 
Personnel changes: choir, Rainbow 

 
Table of Martha 

New building 
New programs: Stephens Ministries, UM Army, Hilltop, bazaar  
New youth director 
Rainbow 
New staff:  Don, Mary, Kay 

 
CONSENSUS 

Family Life Center 
Changing pastors 
Committed full time youth director 
New programs and ministries 
Rainbow: moving from positive to negative 
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What are the Characteristics of a Healthy ChurchWhat are the Characteristics of a Healthy ChurchWhat are the Characteristics of a Healthy ChurchWhat are the Characteristics of a Healthy Church    
VITAL SIGNS: A HEALTHY CHURCHVITAL SIGNS: A HEALTHY CHURCHVITAL SIGNS: A HEALTHY CHURCHVITAL SIGNS: A HEALTHY CHURCH    

 
A POSITIVE PASTOR 
 

• DYNAMIC LEADER 
• CATALYST FOR SPIRITUAL DEVELOPMENT 
• SHARES DECISION MAKING WITH LAITY 
• CREATES A VISION 
• PERSONAL PIETY AND SPIRITUAL FORMATION 
• STRONG BIBLICAL CONVICTION 
• SPIRITUAL GIFTS 

 

A WELL-MOBILIZED LAITY 
 

• BIBLICALLY KNOWLEDGEABLE 
• USE SPIRITUAL GIFTS 
• PROFICIENCY IN ONE OR TWO AREAS 
• KNOWLEDGEABLE IN STEWARDSHIP 
• FORWARD THINKING 
• SHARES VISION OF CHURCH WITH OTHERS 
• UNDERSTANDS NATURE OF CHURCH/NEW TESTAMENT 

VIEW 
 
 

MEETING MEMBERS’ NEEDS 
 

• IDENTIFIES ITS “CUSTOMERS” 
• CLEAR ABOUT ITS CULTURAL CONTEXT 
• PROVIDES “SIDE-PORT” ENTRIES 
• CELL MENTALITY 
• VARIETY OF “BLENDED WORSHIP” 
• EMPOWERS SPIRITUAL GROWTH AS FOCUS 
• SERIOUS ABOUT PRAYER AND CARE 

 

UNDERSTANDS NATURAL PEOPLE GROUPINGS 
 

• CELEBRATION - MEMBERSHIP GROUP:  SUPPORTS 
WORSHIP, MISSION, STEWARDSHIP  
 
CONGREGATION - FELLOWSHIP GROUP:  SUPPORTS 
EDUCATION, ORGANIZES PROJECTS. 35-80 PERSONS 
 
CELL - SPIRITUAL KINSHIP GROUP:  SPIRITUAL GROWTH 
AND CARE SUPPORT MINISTRIES. 8-12 PERSONS 
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• LETHARGY AND APATHY OCCUR WITHOUT CONSCIOUS 
ATTENTION TO THESE AREAS 

• GROWTH IN EACH AREA IS CENTRAL TO RETENTION OF 
MEMBERS AND GROWTH OF THE CHURCH 

 

CLEARLY FOCUSED VISION 
 

• UNDERSTAND CORE VALUES 
           WHAT DO WE BELIEVE? 

• MEMBERS CAN ARTICULATE MISSION 
     WHY ARE WE HERE? WHAT IS OUR PURPOSE? 

• CLEARLY FOCUSED AND COMMUNICATED VISION 
(DESIRED FUTURE) WHERE ARE WE GOING? WHY? 

• STRATEGIC PLAN IN PLACE FOR 3-5 YEARS: EVALUATED 
SEMI-ANNUALLY.  HOW DO WE GET THERE? WHAT 
RESOURCES DO WE NEED? 

• STRUCTURE TO IMPLEMENT VISION 
       (FORM FOLLOWS FUNCTION) 
 

BIBLICALLY CENTERED 
 

• BIBLE STUDY REQUIRED FOR MEMBERSHIP 
• ALL CLASSES CENTER IN HOLY SCRIPTURE 
• SOCIAL SERVICE AND MISSIONAL PROGRAMMING AS 

RESULT OF BIBLE STUDY 
• CHRISTIAN VOCATION BASED ON SCRIPTURAL 

UNDERSTANDING 
• “EVERY MEMBER IN MINISTRY” 

 

EFFECTIVE EVANGELISM 
 

• HIGH PROFILE PASTOR AND STAFF IN COMMUNITY 
• WELL-DESIGNED PUBLIC RELATIONS/MARKETING 

PROGRAM 
• NEW RESIDENT DETERMINATION AND FOLLOW-UP 
• IMMEDIATE FOLLOW-UP VISITORS 
• CONTACT BY LAITY AND CLERGY 
• ASSIMILATION INTO SMALL RELATIONSHIP GROUP 
•  “WHERE DO THEY WANT TO SERVE” 

“HOW MUCH DO THEY WANT TO 
  GIVE?’ 
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General Paradigms of the Local ChurchGeneral Paradigms of the Local ChurchGeneral Paradigms of the Local ChurchGeneral Paradigms of the Local Church    

 
 
 

1.  Active - Positive 
• active in behavior – “we get things done” 
• positive in attitude – “we feel good and believe in ourselves and our future” 

 
 
2. Active – Negative 

• Active in behavior – “we get things done” 
• Negative in attitude – “ we think and speak negatively; our leadership in 

hyper-critical, we find fault easily; we do not feel good about our future. 
 
 
3. Passive – Positive 

• Passive in behavior – “we have good intentions but never got around to 
them.  Tasks and assignments do not get accomplished. 

• Positive in attitude – “we feel good about our circumstances and future.  
We enjoy each other when we are together” 

 
 
4. Passive – Negative 

• Passive in behavior – “We do as little as possible.  New ideas are 
squelched by lethargy and criticism.” 

• Negative in attitude – “We have a low tolerance of each other and our 
leaders.  We express our feelings about our circumstances and our future 
negatively. 
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What Are the Goals for What Are the Goals for What Are the Goals for What Are the Goals for FIRST FIRST FIRST FIRST UMCUMCUMCUMC        
For the Next Three to Five YearsFor the Next Three to Five YearsFor the Next Three to Five YearsFor the Next Three to Five Years    

(Broad philosophical statements of aspirations which the church seeks to 
achieve over a long period.  How the church wishes to be known or 

described by the community) 
 
Table of Mark 

Community outreach 
Increase attendance in worship and Sunday School 
Expand programs:  FLC, music, community youth 
Marketing/public relations programs 
Growth 
 

Table of Mary 
• Offer worship options 
• Grow membership 
• Offer more spiritual growth opportunities 
• Young women’s circle 
• Deeper committed spiritual growth 

 
 
Table of Matthew 

• Everyone in ministry 
• Rainbow – well respected Christian day care and pre school 
• FLC – seven day programming 
• Assimilate new members and visitors 
• Expanded music program 

 
Table of Martha 

• Increased attendance 
• Develop programs 
• Rainbows 
• Personal yearly ministry 
• Music- worship- upbeat 
• UM Army 

 
CONSENSUS 

• Increase growth in membership 
• Expand and improve programming 
• FLC fully utilized – seven days 
• Spiritual growth 
• Broad variety of music in worship 
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Impediments 
• Money 
• Stable population 
• Not reaching audience 
• Resistance to change 
• Apathy 
• Many options for time use 
• New level of cynicism in society 

 
 

What Are the Core Values of What Are the Core Values of What Are the Core Values of What Are the Core Values of FIRSTFIRSTFIRSTFIRST UMC UMC UMC UMC????    
(A Core Value is a belief or principle on which the church will not compromise) 

 
Table of Martha 

• We are believers 
• We are a caring church 
• We support spiritual growth 
• We want to bring God’s word to all ages 
• We are receptive to different religious/faiths and denominations 
• We can be very conservative 

 
Table of Mark 

• Reluctant to get involved: church not first priority and mobile population 
• Resist change 
• Friendly and welcoming church 
• Inclusive (programmatically)  
 

Table of Matthew 
• Committed to youth and Rainbow 
• Generous in response to special needs 
• Accepting of different backgrounds 

 
Table of Mary 

Servants of Jesus Christ 
To be givers and doers – Christian action 
A need to worship 
Children – youth valued 
Community oriented  
Who the spiritual leader is important 
Change is not welcome 
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The group was then asked if The United Methodist Church and FUMC currently 
have a Mission Statement and if so, could anyone recite from memory.  Several 
persons mentioned “Open Door, Open Hearts and Open Minds” as the mission 
statement of the United Methodist Church before one person correctly identified 
the mission statement of: 
 

The mission of the United Methodist Church 
is to make disciples of Jesus Christ. 

 
All agreed that FUMC had as mission statement but no one could recite it.  
   

The mission of First United Methodist Church of Mt. Vernon 
is to make disciples for Jesus Christ while respecting all religious faiths 

and defending religious freedom of all people.    
We will open our doors for Christian living through worship, the 

sacraments and service to God and community. 
We will be people helping other people through Christ centered caregiving. 

 

Each table family was then asked to discuss the consensus core values of FUMC 
determined earlier by the group and determine were then asked to write a 
Mission Statement based on the consensus core values and listed below is the 
Mission Statement of each table family and the consensus of the group. 
 
Table of Matthew 
The mission of First UMC Mt. Vernon is to make disciples of Jesus Christ by: 

• Studying God’s word 
• Sharing God’s grace 
• Serving as God’s hands 

Slogan:  Go MAD ----  Make a Difference 
 
Table of Martha 
The mission of First UMC Mt. Vernon is to make disciples of Jesus Christ by 
being Believers and Committed Servants of Jesus Christ. 
 
Table of Mary 
The mission of First UMC Mt. Vernon is to make disciples of Jesus Christ by 
reflecting: 

• His life 
• His light 
• His love 

 
Table of Mark 
The mission of First UMC Mt. Vernon is to make disciples of Jesus Christ by 
sharing God’s love and grace with all God’s children in our community and in the 
world. 
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OBJECTIVES AND STRATEGIES 
 
 Based on a system outlined by the Consultants for achieving the primary 
task of the local church, which is to respond to The Great Commission in 
Matthew 28:19, “Go therefore and make disciples…” The system is a four-step 
Core Process. 
 
Reach and Receive People       Relating People    Supporting People      Sending People 
        For Jesus Christ                      to God                in Fellowship                   to Serve 
 
     EVANGELISM                  NURTURE          COMMUNITY            MISSIONS 
        

  
 
It is permissible under the new Discipline to create other work areas such as:  
MINISTRY to CHILDREN & FAMILIES and STUDENT MINISTRIES.  The 
Administrative Council is then filled out with the required committees:  Trustees, 
Finance and Staff Parish.  The only other committee that is required by the 
Discipline is the Nominations Committee which, in this case, is not part of the 
Administrative Council.  The advantage of this system is that it allows persons to 
work in areas of the ministry of the local church to which they feel called and are 
interested.  For example, the Council on Ministries or Administrative Board has 
had, in the past, a myriad of standing committees that appear to involve many 
persons in ministry.  However, in most churches these positions are filled not by 
person’s interest but by the need of the Nominations Committee to fill the 
required “slots” and to have balance and equal representation of ages and 
genders.  
 
No longer will persons be asked to attend meetings that are apparently 
unimportant or the decisions have already been made.  Members of the 
congregation can now come together to achieve a specific task and only meet 
when necessary and productive.  Most members of the church are willing to 
serve and be involved in ministry but they want the time to which they commit to 
be meaningful and to make a difference.  They are prepared to meet as much as 
necessary, as evidenced by the commitment of those that attended the Vision 
and Values Workshop, if they know that their actions will have impact. 

 
This new Core Process structure, Administrative Council, now is composed of a 
team of fourteen (14) persons and under each of the leaders the Consultants 
would recommend, as shown by the flow chart in the Appendix section, groups 
called Energy Loops, working under their leadership.   Each of these Energy 
Loops would be non-standing groups that would come together to accomplish a 
specific objective(s) and then would be either disbanded or could agree to 
continue by re-defining their objectives.  For example, a group of persons might 
go to the Send to Serve Chair with the proposal for an adult mission trip to 
Russia.  The group would have the basic information regarding the trip and what 
commitment the church and individuals would require.  The Chair, after affirming 
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that such a project meets the Mission Statement of FUMC, would take the 
request to the Administrative Council.  The Administrative Council would then 
look at the activities of the church and make sure that there is no conflict (for 
example: a youth trip is also scheduled which would possibly create fund raising 
problems) and grant approval.  Once approval is granted, the group would plan 
and execute their plan and then disband.  The following year a group, which may 
or may not be composed of the same persons, might propose a mission trip to 
South America and the same process would be repeated. 

 
Some groups, such as United Methodist Women and United Methodist Men, 
which have a long-term existence, would continue to operate in much the same 
manner as they always have.  The Leadership Team would mainly serve as a 
“clearinghouse” for scheduling of fund raising activities and use of the facilities.  
A question might also arise regarding in which Core Process area a group such 
as UMW or UMM might fall.  In reality, any organization can be in one of any of 
the areas.  UMW in one church might be mainly a social organization thus 
Fellowship would be appropriate or very involved in missions and outreach in 
another church so Send to Serve would be a better match.  What is important is 
that people are involved in ministry, not just attending meetings. 
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DREAMS/OBJECTIVESDREAMS/OBJECTIVESDREAMS/OBJECTIVESDREAMS/OBJECTIVES    
FOR NEXT 3FOR NEXT 3FOR NEXT 3FOR NEXT 3----5 YEARS5 YEARS5 YEARS5 YEARS    

 

REACH AND RECEIVE (Evangelism) 
Increase youth involvement in worship: singers, dancers, instruments 
Assimilation program to get new members/visitors involved 
Visitor follow up 
Visitation program 
Campus signage 
Volleyball league 
FLC Program Committee 
Brochure 
Coordinated print campaign of programs/FLC services 
Contemporary service 
Volleyball league 
Expand/improve visitor visitation 
Strengthen evangelism program 
Passion Play 
Visitor program following church- 24/hr. 
“Gratis Grans” – support single moms or young adult couples to go out 1x a  
      Month 
Have family night – burgers, cokes and movie at FLC 
Greeter program 
Community pre-game dinners 
Sports league 
Transportation needs 
Aerobics classes 
Concerts 
Worship service greeters 
 
NURTURE IN FAITH  (Spiritual Life) 
Offer a bus to Logan’s Pointe for children for Sunday School and Wednesday  
 Live. 
Regular orchestra participation 
Children’s choir 
Wednesday Nite Live – continue 
Children’s choir – not just Christmas and Easter 
Financial family seminars 
Emmaus reunion groups – men/women, daytime and nighttime  
Methodist Men’s Group 
Expand Bible study 
Small group Bible studies 
Bible studies:  Disciple, BSF – recruit facilitators 
Offer different nights for working parents for Bible studies 
Spiritual walk at different nights – mornings for retirees, Sunday night for youth  
     and one evening for working family 
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Develop prayer plan beginning with pre school, Rainbow, Mirnick (?) 
Chrysalis program – youth involvement and hosting 
Activate Methodist Men’s Group 
Puppet/drama team 
“Walk thru the Bible” – adult and children 
Prayer events – vigils 
Men/women Bible study 
Youth orchestra concert fund raiser 
 
RELATE TO GOD  (Congregational Life) 
Security analysis 
Dinners of eight 
Young Women’s Circle 
Cell groups 
Chime choir 
Chime choir 
Children’s youth choirs 
Nursery program 
Children’s choir 
Youth choir 
Contemporary worship service on Sunday A.M. 
9:30 service at FLC 
Social committee 
Birthdays in church newsletter once/month 
Start of school community wide prayer breakfast 
Component in morning worship for youth 
Youth choir 
New member assimilation 
Expand VBS 
Full time Music Minister(s) 
FUMC Follies – dinner theatre 
 
 
SEND TO SERVE  (Missions/Outreach) 
Donuts with Dad 
In service day activities – school 
After school programs: Theatre, Arts, Music 
Contact inactive members and homebound 
Bus ministry 
Food Bank 
Community outreach and coordination 
PR Marketing program 
Gratis gran at church – 1x a month to allow parents a night out 
Ballroom dancing lessons 
FLC community groups: AA, Rotary, Health Clinic, etc. 
Weight Watchers 
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Valentine Day Dancing and Dinner 
Contemporary Service 
Tutoring 
Women’s tea 
Stewardship: Time/Talent/Resource/Service survey 
Dinner Dance – possibly Valentine’s Day 
Senior citizens trips/activities 
Senior citizens games 
After school tutoring 
NETO Cooperative programs 
After school program 
Emmaus/Chrysalis use of FLC 
Offer yoga or aerobics – evening for working people 
Basketball for guys 
 
 
 
The above “dreams/objectives” are listed exactly as written by the participants in 
their table families in the Vision and Values Workshop.  Multiple listings indicate 
that several of the tables shared the same dream. 
 
 

ACTION PLANSACTION PLANSACTION PLANSACTION PLANS    
    

Action Plans, updated annually, are prepared from the prioritized list of 
objectives, showing how strategies are implemented.  They include 
implementation tasks, resources and time lines to achieve the stated objectives.  
Units (staff, task forces, work groups, committees, etc.) prepare plans consistent 
with the mission, goals and objectives of ACHIEVING EXCELLENCE IN 
MINISTRY.  To facilitate such efforts, Action Plans forms are included in the 
appendix. 
Action Plans are organized according to the following format.  Each assignment 
will reflect a stated objective or sub-category of that objective.  Personnel 
assignments are then listed in a separate column, with a report date clearly 
defined.  For example: 
 
   AREA   ASSIGNMENT  PERSONNEL  DUE DATE 

 
Reach and   Investigate Contemporary       Nurture in     Dec 1, 2003 
  Receive    Worship Services                      Faith 
 
Relate to God  Organize ALPHA          Reach and Receive     Jan 1, 2003 
              Studies            Board 
 
Nurture in Faith Increase Emmaus  Lay Development   Jun 1, 2003 
       Community      Committee 
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Send to Serve  Community Outreach   Outreach Committee   Mar 1, 2003 
 
 
Note:  The above are examples, not actual suggestions.  All priorities should be 
assigned as shown above with a due date. 
 

STEPS OF A SUCCESSFUL STRATEGIC PLANSTEPS OF A SUCCESSFUL STRATEGIC PLANSTEPS OF A SUCCESSFUL STRATEGIC PLANSTEPS OF A SUCCESSFUL STRATEGIC PLAN    
 
IMPLEMENTATION 
 
Implementation of all areas of ACHIEVEING EXCELLENCE IN MINISTY occurs 
at all levels of the church’s life.  It is a SHARED VISION.  Persons designated to 
chair areas or to take responsibility for ministries or programs do not own those 
ministries, but are challenged to involve the full membership in completing the 
work. 
 
 
MONITORING 
 
Monitoring is the responsibility of the pastor and elected administrative officials, 
as well as staff members, who are assigned to program areas. This monitoring of 
implementation efforts must be on a regular basis, being certain that program 
plans are meeting deadlines and other markers of progress. 
 
 
EVALUATION 
 
Consistent evaluation by asking questions such as: 
• How did we do? 
• How could we have done better? 
• Is this something we want to do again? 
• Is this consistent with our Mission and Vision Statements? 
• Who did this affect and what was the result that we accomplished? 
 
These questions should be asked after each program by “speaking the truth in  
love” and never assessing blame.  The work itself can be evaluated objectively 
for its consistency with the church’s core values, its mission and its overall 
effectiveness.  Comparing outcomes to targets is the principal way we achieve 
honest evaluation of ministry.  Such an evaluation provides the Administrative 
Council, or other governing body, staff and membership with information for 
assessing progress toward objective attainment.  The evaluation allows the 
congregation to adjust strategies, action plans and resources to attain the 
objective. 
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REPORTING 
 
An ACHIEVING EXCELLENCE IN MINISTRY progress report should be 
delivered quarterly to the congregation.  Church leadership, including the pastor, 
prepares this report, Council Chair, Finance Chair, Trustee Chair and others who 
may be directly involved in the action plans for a specific program.  This report 
should include performance evaluation reports on the attainment of objectives, 
particularly noting status and personnel of those projects that are in progress.  
This is an essential part of a Strategic Plan and the plan will fall into disarray 
without this significant step. 
 
BUDGET 
 
In order to attain the objectives of this three to five year strategic plan, adequate 
budget resources must be made available.  Implementation of some strategies 
should begin immediately, based on a prioritization of the goals stated in the 
Vision and Values Workshop, with full implementation, as well as new initiatives 
being phased in during the reporting and evaluating states of the plan.  
Adjustments in the support of the plan may require adjustments in the strategies 
themselves from time to time.  Strategies and action plans should never be 
added or deleted based on monetary resources, but on the faithfulness to the 
mission of the church, as set forth in the Mission Statement which is finally 
adopted by the congregation.  All areas of the church, when submitting annual 
budget requests, must include the selected priorities in the requests in order for 
the strategic objectives to be accomplished. 
 

STRATEGIC ACTION PLANSTRATEGIC ACTION PLANSTRATEGIC ACTION PLANSTRATEGIC ACTION PLAN    
 

IMPLEMENTATION SCHEDULE 
 
MINISTRY STRATEGIES     PERSON(S)       RESOURCES          TIME LINE    FUNDING 
                   RESPONSIBLE      TO BE USED   
-------------------------------------------------------------------------------------------------------------------------------          
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GUIDELINES FOR SMALL GROUP MEETINGS 

 
It is essential for every member of the congregation to have an opportunity to 
read and reflect on this report.  The most effective way to accomplish this task is 
to organize small groups within the congregation.  These groups will each meet 
with a facilitator, preferably one to four of the church leaders who participated in 
the Vision and Values Workshop. 
 
The small groups may be organized in any way that is best suited to the 
congregation’s customs and present structure.  Different churches organize in 
different ways.   Some organize a special structure for this purpose by assigning 
small groups together in neighborhoods, meeting in a home.  Others assign 
leaders to invite a portion of the church’s roll into designated homes, either the 
specific leaders or someone recruited by them.  Still others have a series of 
larger fellowship groups meeting at the church on consecutive nights.  There are 
any numbers of ways to do it.   Whichever way your church chooses, please 
remember the following: 
• Invite every person personally, either by telephone or by personal letter 

invitation from the host. 
• Assign members in a cross section of the membership that is age, length of 

membership, gender, etc.  (Normally the Consultants do not recommend 
assigning discussion groups based on already identifiable social groups 
within the church - such as Sunday School classes, UMM or UMW.) 

• Assign facilitators to each group who will present the report, and then listen 
for feedback.  TAKE GOOD NOTES!  Do not be defensive or argumentative.  
Use the report as the springboard of ideas and discussion, but do not try to 
defend the report as the only way.  Allow people to disagree with what is said, 
and note that disagreement.  Try to keep everything on a positive note by 
reassuring everyone that their ideas are valued and will be reported back to 
the leaders of the church. 

• Following the meeting, the facilitators will organize their notes in a clear, 
readable, reportable format, so that they are easily interpreted and 
understood by the leadership team. 

 
Once the process is completed, come together as a Leadership Team, report the 
findings of the small group meetings, determine the priorities that the 
congregation will support, and prepare (through a team assigned to do so) a 
strategic plan that can be presented to the Administrative Council.  The last step 
is the design of this plan, and when it is completed, with priorities and time lines, 
the congregation will have a Strategic Action Plan for the next 3-5 years.  This 
plan will be revisited annually, but it is the VISION of the congregation in a 
usable, functional form. 


